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Minutes of General Meeting 
Held on Sunday 23rd September 2018, at 11.30am 
	At Brockwell Hall, Brockwell Park, London. SE24 9BJ


Present:
Ann Kingsbury (AK), Brockwell Park Community Partners, Chair; Derek Hoare (DH), Brockwell Park Community Partners Vice-chair; John Gahan (JG), Treasurer; Susy Hogarth (SH), Brockwell Park Community Partners, Secretary; Noshir Patel (NP), Norwood Forum; Max Warner (MW), Voting member of the public;  Jo Spilman (JS) MADD committee; Carolyn Weniz (CW), Brockwell Lido Users; Alice Playle (AP,) Friends of Brockwell Park; Yvonne Levy (YL) Brockwell Lido Steering Group; Dean Littler (DL) Friends of Brockwell Park; Rosalind Glover (RG) Voting Member of the Public; Andy Coe (AC) Friends of Brockwell Park; Cllr Fred Cowell (CFC); Cllr Becca Thackray (CBT); Laura Morland (LM) Friends of Brockwell Park; Mary Hills (MH) Brockwell Lido Group; Liz Day (LD) Brockwell Park Community Greenhouses; Lamonte Johnson (LJ) Bling Ya Bike; Marieke Wrigley (MW) member of the public; CJ Faucher (CJF) Brockwell Steering Group; Ken Floyde (KF) Brixton BMX Club. 



1.	Apologies: Heather Bouchier-Hayes; Cllr Marcia Cameron; Euan Armstrong; Cllr Ben Kind; Cllr Jim Dickson; Cllr Pauline George; Peter  Bradley; Alan Piper; Cllr Margy Newens; Marilyn Rogers 
 

2.	Minutes of the Last Public Meeting of Sunday 25th March 2018 were AGREED.  
	
3. 	Chair’s Report – Ann Kingsbury
a.	Brockwell Park received the following awards in the London in Bloom competition for 2018:
	Heritage Park and Garden of the Year – Gold
	Large Park of the Year – Gold
	Walled Garden – Silver Gilt
	Plus – in the ‘It’s Your Neighbourhood’ category – Brockwell Community Greenhouses won 	‘Outstanding’.	Congratulations to the Brockwell Park Team and all the amazing Volunteers. Lambeth 	hope to enter Brockwell Park in an additional category in 2019 ‘Brockwell Park Conservation Area’.

b.	The Miniature Railway Container – Finally we can announce that the container is in place; and the 	MR have planning permission for extending the track.  They have also heard that they have been 	awarded £2k from the Field Day Community Fund which will go toward the costs of the track 	changes.

c.	The Sports Platform – the wheelchair accessibility ramp has been built and the whole of the uneven side 	 surrounding the platform has been tidied up.  [A complaint was made at our meeting – that the area 	around the ramp was uneven.  This information shall be passed on. SH]

d.	Advertising – Lambeth will be applying for consent for selling advertising space in Brockwell Park. [You 	will find a document attached with all the details of the conservation limitations and the profit share the 	park will make.SH]

e.	Park Management Restructuring - Kevin Crook has been appointed in a new post as the Assistant 	Director of Neighbourhoods, which now includes Parks, Sports and Events, as well as cemeteries. 	Lambeth are recruiting for a replacement Operational Manager for Lambeth Parks.  In essence this new 	post means that parks, sports and events will work together instead of being separate agencies – this 	can only benefit all the parks in the borough.

f.	Pines & Needles - will be returning this year and have now been given a three year contract.  The fears 	of the Herne Hill traders about losing business have been allayed as the prices charged by P&N are much 	higher and so they have retained their customer base. The other concern is that the ground was not 	adequately protected and they must mitigate this.  There were complaints about the untidy perimeter 	of the concession which they will address.  Parks will earn 7K this year from the concession.

g.	Finance – from this year the park will lose the 200k that it used to receive from Sports, Kevin Crook is 	looking for ways to fill this gap. Central Government has no responsibility for funding parks.

h.	P.I.L - We sent round a document that was agreed with stakeholders at a Parks Team Management  meeting some while ago. This was a list of all the proposed works that the PIL and/or other budgets will pay for. It is called: Brockwell Park – Development Needs and Aspirations (June 2018).  That is to say all the works that are not directly general maintenance. This list is regularly updated. The entries in green have been carried out but there is a long list of items outstanding. The list has recently been revised to include new items noticed by both the public and the parks staff. [I am attaching the most recent      version. SH]  
	
[This financial quarter, the park has a pot of approximately 30k, of PIL – Parks Infrastructure Levy which is the amount ‘earned’ by the park from events, filming, runs etc.  Kevin Crook and the Parks team will decide which items can be attended to from the list.  There is a priority rating but also the funding amount can determine what can be done. Please let the officers and ourselves know if you see anything that should be added to the next revision. SH]	

i. The Brockwell Hall Bid. – We have submitted our bid for 5.2 million on two occasions so far.  We received feedback from the HLF heritage grants that our first bid was sound but we needed to make adjustments before resubmitting. The second submission came 5th in the bid list but they could only fund four bids. We were however the top London bid.  

[Note added post meeting: We have submitted for the third time and were quietly confident of success but events outside of our control may change our chances. We have received an update from the HLF that, because the Heritage programme is to close, they have received an unprecedented number of bids in this round , some on their second or third presentation. The HLF warned that the number of bids would reduce our chances of success to around 12% if all the bids are of equal quality.  At the time of writing, they warned that bids might not get through the selection procedure to go forward to the grants committee but we were told very soon after that our bid will definitely go forward, which is a crumb of comfort. They will let us know before Christmas.. SH]

	
4.	Field Day Reinstatement works - Susy Hogarth 
	 After a mysterious gap of time between the breakdown of the LCS at the end of July and September 	– weeks and weeks of very little work ensued.  This was 	something of a let-down after the hive of 	activity that took place in order for the LCS to be able to go ahead. Considering the same contractors 	are being used – it is a shame that the park looked so shabby for most of this wonderful summer. This 	blame for this delay is somewhat mitigated by the lack of rain.  Currently the tarmac repairs have been 	not been carried out and the Herne Hill Gate remains unmended and the paving stones broken. 	The 	grass has not yet been restored and is still bald or rutted in some areas. We are now only weeks 	away 	from the next event that will take place in the same area – the two fireworks displays. 	However the 	benches and bench bases have been repaired.

5.	Update on Field Day Awards - Ann Kingsbury.
	A committee was set up to meet and discuss the merit of the bids that were received.  This consisted of  	Ann Kingsbury, Susy Hogarth, Cllr Jim Dickson, Cllr Becca Thackray and Marcus Weedon of Field Day.
	We met on June 28th and were able to award most of the money with little difficulty.  There were two 	bigger bids which we decided we needed more information about; and there were a couple of 	clarifications that were given. Due to the unexpected and sudden redeployment of Kelly, who had been 	the community liaison officer for FD throughout, very little happened between that meeting and 	the end of August.  Marcus Weedon had gone on holiday assuming that Kelly would be organizing 	the next stage.  Field Day apologise for the delay.  However most of the applicants had heard about 	their award at the time of this meeting and are supplying the information required for Field Day 	to send 	the money.  It is not our award so Field Day will make their own arrangements about releasing any 	information about the awards. 

6.	The Events Policy – Ann Kingsbury – Parks for London have circulated an Outdoor Events Policy template document which most boroughs have contributed to. This calls for a London wide approach and Lambeth are considering adopting it.  We will circulate this document when it has been agreed by all boroughs.  MA told us that there will be a review by Sonia Winifred and this will include a process of community involvement. There has also been an acknowledgement that Events need more effective oversite. 
	
7.	The Brockwell Park Strategic Board – Derek Hoare -  When the HLF work finished and we needed a new 	strategic direction, the Brockwell Park Management Team was set up so that stakeholders and parks 	officers could meet together to discuss direction and share updates and current information. This 	meeting has been going well for over two years and has been attended by events, fund holders, 	charitable bodies, artists, sports etc.
	Alongside this meeting – during the Co-operative Parks initiative, the BPCP had formulated the structure 	to have a Strategic Board to implement the HLF Management Plan document. The BPCP pursued this 	idea throughout all the changes and this year Lambeth invited us to implement it with them. There are 	two ward councillors, two BPCP representatives, one Parks officer and currently a vacancy that will be 	filled by the incoming Operation Manager for Parks.  This board had its inaugural meeting some months 	ago and has been ratified. There have been two meetings and the terms of reference are set out. The 	board have agreed a revised management plan, and now have the the indicative costs for Brockwell 	Park so that a budget can be set. 
	
	On the future agenda is the Brockwell Hall bid – if approved, and then it is our view that ‘the Hall and 	the Park should be managed together as an indivisible entity’. Also the Board will advocate that the 	Park should hold events commensurate to the size of the park. The next meeting will take place on 	the 3rd of October. Stakeholders can attend but not take part. The minutes will be put on our website 	with the exception of items under a confidentiality clause.

8.	Field Day’s current application for 2019 – Ann Kingsbury – Field Day have lodged a second 1 year 	application for 2019.  Cllr Mary Atkins is now Chair of the scrutiny committee and they will focus on 
both the Field Day application for Brockwell Park and the Winterville application for  Clapham Common. They will focus on a. what is being delivered, and b. the impact on the local community. There will be a report by January.  (this information is now incorrect. Field Day have withdrawn their application for a 2019 Festival but the Mighty Hoopla application is still in. We will give you more information when we have it.)

9.	Pro Forma for the Fireworks Bid 2018. – Ann Kingsbury – This is a one year application and we attached 	the Fireworks bid for this meeting and invited you to send any comments you have to us. We will 	need them in a written format so we can pass them on to Lambeth Events.  The proposal is for no stage 	this year but two firework displays – one at 18.30 – for children; and one at 20.00. At the time of 	this meeting we had received no complaints or queries. 
           Cllr Fred Cowell is now the Chair of Licensing.

10. 	AOB  There was no other business

11. 	Date of next meeting: TBC
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